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SUSOESTIONS Fuk MRETIHG OF ORK CONBULIANTS PANEL

I. First Day

A. Heleome by Dr. OGuthe -- outline of the geueral purpose of ths
mesting, i.6.; to review the URR research program and %o give us their
views on varicus questions, includingt the scope and condent of the
progras, the methods and approach in some of {he major sresze of Interost
{2.2., military costing), the sisze of our research effort and its
distribution among the peveral subjects and geographic areas included
within our mission. In addition any other observations or recommendie
tiona they may wish to make would of gourse be welconsd.

B, Deseription of the program snd its underlying rastionale by
I'rs Allen w= & presentation showing the relationship of the proposed
FeBaarch Lo conpwmwer needs outlining the major sreas of ocur intelli-
gence support ito policy formmlating end operating of ficisls.

Ce A 20-minute briefing by each division ghief and by St/PM on
their particuler Fesearch Progras porhEps an Sdditiona) ainotes
for Bd Proctor to deseribe our efforts to cost military programs).

Te  Distribution of copies of the draft of the resesrch program
for fimcal 150 --set aside an hour Lo IWo HOurs Tor consultants'

Thie day would be given over to the consultents for use sz they
bast sce fit. As & tentative suggestion, they could spend the moming
in further reading of the program document snd in dMscuzsioen of its
various aspects among themmelyes. They will doubtless also wish to
acquadnt themselves with some of our research produstz. In addition,
they could esll for further slaboration by OiR experts o suy ampects
of the program which they would like 4o have clarifisd. This could be
done either by presentations to the vwhele group or by dizcussions with
individual consultants. In the afterncon the consaltants misht find
it poswmible to begisn draftinc thelir report.

IIT. Third Day

Un the morninn of the third day, the consultanis ecould finish wp
their report and in the afternocon their findings could be discussed
with the AD and selected members of his siaff,
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